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The combined OGCA staffing and personnel development will include significant cross-training and
functioning as teams to ensure system efficiencies and professional growth. The development and growth
will also be centered around continual improvement of customer service.

The goal is to adopt an effective new business model that embraces efficiency, accountability and
responsiveness to the needs of the research community and the external partners with which it does
business. The focus will be to more closely align processes with the policies and procedures of the federal,
state and local sponsors with whom UAF frequently interfaces.

UAF Office of Finance and Accounting

As a result of attrition, budgetary considerations and changing needs/expectations, an opportunity arose
to rethink the functions within the Office and Finance and Accounting to optimize delivery of services to

both internal and external clients. This review was also d3(s)usi



e The Travel Manager was reorganized into the Transaction Manager, which replaced a prior version of
this role. The Transaction Manager position was rewritten to include Travel oversight
responsibilities.

e One position is slated for elimination on retirement of an employee.

e The senior budget analyst position was upgraded

e Recruitment of the Director of Finance and Accounting

The reorganization will be complete on the hiring of the new director. This process is well underway and
expected to be completed by the end of April 2014.

UAF



for more streamlined processes, including identifying any policy, regulation, training and technology
issues to be addressed.

Those two teams made recommendations and UAF is now in the processes of implementing changes.
Some are large changes, such as an expansion of UAF’s investment and training in software for online
proposal and award management (InfoEd). Others are small changes like publishing (online) each Vice
Chancellor’s or Provost’s requirements for approval of recruitment efforts so approval hierarchy is known
within each unit and consistency is improved. In FY13, UAF trained a new cadre of process improvement
facilitators and launched process improvement efforts for procurement and travel.

The procurement team is working to find ways to reduce the time it takes to issue a purchase order once
the department identifies a need. They are looking at ways to share best practices and tools developed by
different units, improve training resources, improve workflow communication and reduce the complexity
of the procurement process overall. Currently, some “early wins” are possible with better use of modules
UA already owns and can access in Banner. UAF is collaborating with UA Financial Systems for Banner
improvements and expects some preliminary results this summer, with a full business case from this
project team by fall 2014.

The travel team is reviewing the current process from the time a travel request is made to the time a trip is
complete and expenses are reimbursed to the traveler. They are gathering feedback and data from
departments to better understand problem areas and determine the sources of delays. They are also
looking to enhance training programs, review online booking and reimbursement technologies and gather
expenditure data to explore volume discounts with key vendors (high use airlines, car rental vendors and
hotels).

This effort is being done in parallel with the implementation of the online travel expense management
(TEM) program managed by the UA System Office. UAF is committed to moving the majority of all
travel requests and reimbursements into the TEM system by July 1, 2014 (see update on TEM). The
process improvement effort identified some areas within TEM which, if addressed, would fully streamline
the automated processes. A business case from the project team is expected by fall/winter 2014.

Several projects are currently underway to better integrate OnBase with other UA systems, including
transcript processing, electronic signatures and Banner. Beginning in FY14, UAF is piloting the use of
DocusSign to electronically route and sign forms, memos and other documents. Functions within



functional areas (e.g. HR, Finance, Safety, Grants Administration), and consolidated and consistent



Beginning in FY14, given the ongoing changes in the federal landscape and increased oversight and
compliance expectations, this program is expanded to include major grants received by UAF. Examples
of grants subject to this program include EPSCOR, INBRE and Sikuliag.

Public-Private- Partnership (P3 Project)

UAF continues to push ahead with its Dining P3 Project. Construction began as planned in April 2013
and is progressing on schedule. Completion of the project is slated for July 2014 with the facility planned
to be open to the campus community in Fall 2014.

As the construction of the facility was financed through tax-exempt bonds, this triggers certain IRS
compliance expectations on the use of the facility, which are currently being reviewed by UA Controller
Myron Dosch and AVC Kurapati. We expect that the IRS expectations will impact contractual
expectations with our dining services provider, currently NANA Management Services, and are working
to ensure that such expectations are in full compliance with applicable regulations. UAF expects to have a
new contract governing dining services in place by July 1, 2014. Itis also UAF’s intention to solicit a
formal RFP for dining services for FY2016 and forward.

Active Management of Outstanding Audit Issues

UAF continues to actively manage audits (internal and external) and is working proactively to address,
resolve and close outstanding audit findings and recommendations. Under a new structure established in
FY12 by Chancellor Rogers, AVC Kurapati serves as UAF’s liaison on all audit matters and works with
Chief Audit Executive Nikki Pittman, members of Statewide management, and UAF units and
departments to coordinate UAF’s responses to internal and external audit issues.

In FY13 and FY14, we have seen a significant increase in the number of internal audits, both regularly
scheduled and special audits. This has required UAF to devote substantive time and effort to support,
respond to and address issues resulting from such reviews. Having an established structure to actively
respond to these reviews allows UAF to respond to related requests in a timely manner and minimize
disruption on regular work expectations. As a result of a concerted effort to address and close out audit
findings, UAF is pleased to note a significant reduction in the number of outstanding audit findings.

Administrative & Support (A/S) Program Review
In April 2010, executive leadership identified the need to conduct a review of the university's academic,

research and A/S functions, in part to help inform future budget allocations and to ensure alignment with
core themes and objectives. A committee was appointed to oversee the project and membership included
representatives from academic, research, CRCD, and administrative support functions. The committee
was supported by staff from the Administrative Services division. The committee was charged with three
primary goals:



1. Develop a mechanism to inventory UAF's administrative and support capacity.

The goal is to have an inventory of such capacity that is robust enough to provide insight, but simple
enough to replicate on an annual basis. Measures include: a) current funding and staffing levels, b) trend
information, and c) key indicators and benchmarks.

2. Develop criteria for rating importance, efficiency, and effectiveness among functions.
These criteria will consider operational effectiveness in light of organization risk, compliance and safety
concerns.

3. ldentify common processes to streamline.

Key processes were identified that, when streamlined, can improve overall administrative effectiveness. To

date,



UAF’s administrative services process improvement initiative began as part of the A/S Review process that
evolved from the 2010 Chancellor’s Executive Leadership Workshop. One of the goals of the A/S Review
Committee was to identify common processes to streamline that would improve overall administrative
effectiveness. Since then, a full-scale process improvement methodology was adopted and a growing team
of facilitators works to lead several institutional movements promoting change.

These efforts represent bottom-up change developed by the process owners and are supported at the
highest levels of the organization.


http://www.uaf.edu/finserv/omb/process-improvement/current-projects/

Recruitment for the positio



1. FY13 UNRESERVED FUND BALANCE ANALYSIS
UAF currently projects an unrestricted (F1) unreserved fund balance (UFB) of $6.77M and $19.45M for

service center and leasing funds (F7, FE, FL). The projected F1 UFB falls within UAF’s target range of
$6M to $8M and represents 1.6% of our total projected unrestricted and restricted revenues ($415.7M),
not including recharge, leasing, and enterprise funds or UA Intra-Agency Transfers.

UAF Unrestricted Unreserved Fund Balance
CABINET FY12 FY13 FY14 Jan

Actual Actual Proiection

Chancellor






General Fund - State Appropriation 171,811.3 | 174,715.9 2,904.6 1.69%
Inter-Agency Receipts 2,700.0 3,960.7 1,260.7 | 46.69%
Interest Income 2.0 -31.3 -33.3 -
Dorm, Food, & Auxiliary Services 16,000.0 16,394.8 394.8 2.47%
Student Tuition, Fees, & Services 42,000.0 42,155.5 155.5 0.37%
Indirect Cost Recovery 23,600.0 22,758.5 -841.5 -3.57%
U of A Receipts 45,450.0 46,511.1 1,061.1 2.33%
CIP Receipts 7,500.0 7,147.4 -352.6 -4.70%




FY15, of particular note is the need for additional intra-agency transfer authority, and the potential for
additional federal receipt authority, in FY15 as the research vessel (R/V) Sikuliag comes online. UAF
expects recharge activity on the order of $12-15 million annually related to Sikuliaq activity, with the
majority of funding coming from federal sources.

5. SIGNIFICANT UNPLANNED OR CONTINGENT EXPENDITURES
We do not anticipate any significant unplanned or contingent expenditures at this time.

6. DEBT STRATEGIES AND PLANS
UAF approaches long-term debt service as a tool to maximize strategic capital investments in new and

aging infrastructure in order to create and maintain a safe, efficient, and appealing campus. In pursuit of
this goal, debt service payments at UAF increased more than three million dollars since FY12 (from
$6.2M to $9.7M in unrestricted debt service obligations). This increase includes payments on bond issues
R and S, as well as internal UA working capital arrangements that allowed for the acquisition of the CTC
Hangar to support the Aviation Technology program and the Orca Building in Seward to support
upcoming Sikuliag operations.

The student dining facility upgrade, which is currently on-schedule for completion in July of 2014,
represents a unique financing approach at UA wherein UAF entered into the project with a private
partner to fund the project by agreeing to long-term lease payments of approximately $1.5M annually.
The source of these payments is revenue from the student housing and dining auxiliary enterprises.

This critical and rapid investment in UAF infrastructure creates some risk, however, due to the long-term
repayment commitments. Flat or falling revenue sources since FY12, such as tuition and indirect cost
recovery, create added stres



7. FY15 INITIAL BUDGET ANALYSIS

The Governor’s strategy over the past few fiscal years through FY14 has been to “hold-the-line” on budget
requests from state agencies, including the University. However, in FY15, the Governor promoted a
significant operating budget reduction with emphasis on only “mission critical” items.

The budget gap initially projected for FY14 is being actively managed to mitigate its impact, yet this gap is
expected to widen in FY15 with the new reductions proposed by the State. UAF expects to balance its
budget by increasing non-state revenue and decreasing spending. Based on state and national economic
conditions, tuition and research funding will likely not increase enough to offset rising costs and the
significant decrease in state funding.

In December 2013, Governor Parnell announced his 2015 budget proposal for the State of Alaska. The
Governor proposed some support for fixed cost increases and minimal additional support for new
programs, but also includes a $14.9M general fund reduction to the University of Alaska system from the
FY14 budget level. To date, the House recommendations put the reduction amount at $15.9M; there are
several steps left in the legislative process before final numbers are known. This proposed reduction from
the baseline budget could translate to an estimated $7-8M cut for UAF. This proposed cut, coupled with
expected annual fixed cost increases and funding required for strategic reinvestments, could leave UAF
with an FY15 budget gap in the range of $12-$14M.

The budget outlook is not likely to change when the Legislature adopts a final budget in the spring. UAF
began contingency planning in January 2014 with a commitment to careful planning, good stewardship of
resources and investment in key areas. Additionally, UAF is planning for this budget climate over a
multi-year term, and all budgetary or programmatic changes are being carefully considered.

Budget Options Group and Planning & Budget Committee
Last spring, UAF established a website to collect budget saving ideas from the campus community. To

generate new ideas for further consideration, Chancellor Rogers appointed an executive level Budget
Options Group in December 2013, chaired by Executive Officer Kari Burrell, to identify and assess both
budget reduction and revenue enhancement options.

The Budget Options Group (BOG) and the Planning & Budget Committee (P&BC) chaired by Provost
Henrichs, will actively engage with the Chancellor’s Cabinet to make recommendations for reducing
expenses and generating new revenues this spring and summer. The target is



Apr/May-2014 | Cabinet finalizes budgetary actions

As of March 2014, the BOG identified areas unique to UAF’s mission and competitive strengths that
should be maintained and/or enhanced. The BOG then reviewed and analyzed a range of budget ideas
submitted from a variety of sources and forwarded a list of options to the UAF P&BC for its
consideration. The options identified by the BOG are not yet recommendations. The UAF Budget
Options Group initial report and analysis can be found online at:
http://www.uaf.edu/finserv/omb/budget-planning/



http://www.uaf.edu/finserv/omb/budget-planning/

going from 10.4 percent in FY11 down to 8.1 percent in FY13, and now provisionally expected to meet a
target of 7.0 percent in FY14.

Enrollment in eLearning courses continues to grow at a steady pace. As of January 28, 2014, student
credit hours in eLearning courses were up 12 percent from the same time last year and represented 16
percent of total student credit hours at UA Fairbanks. In response to student demand for flexible options,
UA Fairbanks continues to develop or convert additional course content for online delivery. Eighteen new
courses are being offered online for the first time this spring among the many already offered.

Tuition Revenue Scenarios FY14-FY16

Enrollment in the following scenarios assumes a proportional rise in student credit hours. It is possible for
headcount to increase while credit hours decrease. Fiscal year projections are based on the academic year
(Fall-Spring-Summer) that begins during that fiscal year.

Projections for FY15 and FY16 are based on the $6/$12 increase approved by the Board of Regents at the
November 2013 meeting. Approximately 84% of UAF undergraduate students are in-state and 65% of
graduate student-



Projected Revenues FY14 FY15 FY16
Lower Division $ 21,403,375 $ 22,167,781 $ 22,932,187



Administration (OGCA) anticipates being fully staffed, which will reduce the outstanding accounts
receivable as collection activity that slowed down during periods of staff shortages regains pace.

The ratio of outstanding sponsored project revenue to accounts receivable has had about a 4% variance
throughout the last 3 years (see chart below). The FY12 ratio of receivables to revenue was 10.22%, in
FY13, the ratio of receivables to revenue was 12.33%; in FY14, the ratio is projected to be 14.21%.
Projected revenue for FY14 decreased from actual revenue in FY12 and FY13. An overall reduction of
federal funding and ARRA stimulus funding since FY12 led to the reduction in the revenue stream. As
the construction of the R/V Sikuliag nears completion, we expect a further drop in overall federal grant
expenditures and related revenues.

9. STUDENT RECEIVABLES AND RELATED ALLOWANCE FOR DOUBTFUL ACCOUNTS

Described below is an overview of the collections process at UAF. The following is the process employed
by the Office of the Bursar to manage outstanding student receivables:

1) Collection process
2) Permanent Fund Dividend (PFD) garnishment (if PFD eligible)

3) Transfer to collection agency (PFD garnishment is still possible)

Over the past several years, UAF









The previous practice was to write off balances as soon as they were turned over to collections. In 2008,
the UAF implemented a program to actively manage receivables and to attempt to collect on all past
balances. The practice of writing off accounts sent to collections was suspended. Williams and Fudge will
take receivables indefinitely but cannot litigate on receivables older than six years, while ConServe
(second placement) does not accept receivables older than six years. PFD’s cannot be garnished after
seven years. Currently, the Associate Vice Chancellor for Financial Services approves all balances
proposed for write-off before such are written off, and balances are not written off until advised by the
collection agency that all efforts are exhausted. This is usually done once a year prior to fiscal year end,
except in the event of bankruptcies or deaths. The total amount written off for FY 13 was $113,738.

Allowance for Doubtful Accounts



UAF expects to meet its Maintenance and Repair target for FY14. Please see table below for the break of

the M&R among the requested categories.

FY14 Total
Routine Scheduled Response Projected

Projected Maintenance and Repair (M&R) Maintenance Maintenance  Reinvestment ~ Maintenance Expenditures
Fairbanks Campus Research/Academic/Admin $12,110,786 $1,389,233 $2,224,823 $452,260 $16,177,103
Fairbanks Campus Residence Life $1,162,000 $154,000 $103,000 $56,000 1,475,000
Total Fairbanks Campus (Note 1) 13,272,786 1,543,233 2,327,823 508,260 17,652,103
FY14 M&R Target Fairbanks Campus 17,000,000

652,103

Over/(under) Target
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