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Summer Sessions & Lifelong Learning - Special Program Review - Committee Report

Executive Summary of Recommendations

Summer Sessions & Lifelong Learning (SSLL) is a multifaceted administrative unit of the University
of Alaska Fairbanks that oversees academic courses both during the summer and also during
special session semesters. Courses can be credit, non-credit, professional development and
special interest. As a secondary role, SSLL also coordinates dozens of public outreach and
community engagement activities during the summer and throughout the year. This provides a
comprehensive program that reaches diverse audiences that are not only undergraduate and
graduate students, but also lifelong learners that range from elementary school-age children to
working professionals and retired seniors.
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courses to satisfy the reduction.

The committee recommends SSLL work with each unit dean/director to develop a list of courses
that are eligible to be offered in the summer and WINTERmester and MAYmester prior to any
discussions with department chairs or faculty for instruction. SSLL should not deviate from this
approved list, once approved by each school/college, annually. However the committee does not
advocate the denial of courses purely to retain the tuition revenue if there is a student need for
the course.

Standard agreements must ensure (WINTERmester, MAYmester) course compression standards are
approved, for high-quality education should focus on core/degree-pathway offerings and should
not include graduate thesis and research-level courses or directed and individual study courses
unless specifically negotiated.

The committee recommends that SSLL activities be planned and streamlined so that other
necessary facilities upgrades and technology maintenance can occur within these appropriate
downtime windows.

The committee recommends to increase the number of educational tours and field
study/experiential learning opportunities.

Summer Sessions & Lifelong Learning - Overview

Summer Sessions & Lifelong Learning (SSLL) is a multifaceted administrative unit of the University
of Alaska Fairbanks (UAF) that oversees academic courses during the summer and also during
special session semesters. Courses can be credit, non-credit, professional development and
special interest. As a secondary role, SSLL also coordinates dozens of public outreach and
community engagement activities during the summer and throughout the year. This provides a
comprehensive program that reaches diverse audiences ranging from undergraduate and graduate
students to lifelong learners, elementary school-age children, working professionals and retired
seniors.

UAF degree-seeking students comprise about 68 percent of the Summer Sessions population; for-
credit degree pathway courses are the central focus of SSLL. Summer credit courses enable
students to stay on track, get caught up or move ahead in their degree program. Summer
students are typically motivated and are able to leverage summer offerings to graduate at faster
rates than non-summer student peer groups. Developmental, core, lower- and upper-division
undergraduate, graduate courses, and field schools combine to build the summer credit schedule.

The majority of SSLL courses are offered during the summer in a 12-week session, or two six-
week sessions. In the past few years, SSLL has expanded to offer additional sessions in other parts
of the year. WINTERmester is a two-week session held in January before the start of spring
semester, and MAYmester meets the two weeks after spring graduation. SSLL additionally offers
some Weekend College classes on Saturdays during the fall and spring semesters.
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and community connections are extended.

SSLL is the UAF administrative unit for several community and campus entities, including the
Fairbanks Shakespeare Theatre, Osher Lifelong Learning Institute, Fairbanks Summer Arts
Festival, and Visual Arts Academy. SSLL provides a variety of support services to these
organizations that offer lifelong learning opportunities for UAF and Fairbanks.

SSLL has been offering educational travel programming since 2005. These non-credit travel
programs include outbound international programs and inbound programs, both domestic and
international. Outbound programs are up to 18 days in length and provide instruction about the
natural, cultural, and political history of a country. Since 2005, groups of 25 or fewer have
traveled to the following countries: China, Vietnam, Tanzania, Peru, Portugal,
Ecuador/Galapagos, Turkey, India, Ireland, and Greece. Inbound domestic programs have been
created and hosted by SSLL for Osher Lifelong Learning Institutes from other states, including an
11-day Alaska educational travel-study adventure. The program begins in Fairbanks and goes to
Nenana, Denali, Talkeetna, Anchorage, and Seward.

SSLL Staffing & Funding Structure

Five employees totaling 4.5 FTE support the full responsibility for all aspects of program
development and delivery, course scheduling, comprehensive marketing, purchasing, hiring and
payroll (for over 150 summer adjuncts/instructors), maintaining an alternative registration
system, website development and maintenance, and service for students, faculty, staff, and
community members.

SSLL receives approximately $100,000 in state general funding (FY14) and leverages that money,
plus 100 percent of generated tuition and registration fees, into a $2.3 million service. SSLL
covers the cost of the majority of instructors, adjuncts or faculty it hires. Academic units,
however, may bear the cost of graduate research or thesis courses and other staff costs
associated with keeping labs or other program-specific facilities open in the summer.

The SSLL tuition model is unique within the institution and is detailed below in comparison to
other UAF tuition distribution models. Recommendations are made to adjust the current model to
promote a more sustainable model for future SSLL program offerings.

SSLL Review Committee & Process

The SSLL Program Review Committee members were Julie Queen, director of the Office of
Management and Budget (OMB); Michele Stalder, dean of the Community & Technical College
(CTC); Doug Goering, dean of the College of Engineering & Mines (CEM); Sylvan Robb, senior
program analyst; and Fred Schlutt, vice provost, director of the Cooperative Extension Service
(CES). In his charge to the committee, Chancellor Rogers asked the committee to “explore cost-
effectiveness, alternate operational models, and opportunities for more
coordination/partnerships with other units, and optimal tuition distribution.”

The committee interviewed Michelle Bartlett, director of Summer Sessions and Lifelong Learning
(SSLL); Paul Layer, dean of the College of Natural Sciences and Mathematics (CNSM); and Todd
Sherman, dean of the College of Liberal Arts (CLA). Dean Goering also shared his experience with
SSLL. The committee asked Director Bartlett and her staff to provide a summary of the various
program and services that unit provides. Sylvan Robb worked with OMB/PAIR to provide statistical
information.

A report will be submitted to the Chancellor’s Office on or by the Jan. 9, 2015 deadline.
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Special Program Review Scope — Analysis

In general, summer enrollment at the Fairbanks campus is primarily through Summer
Sessions/Lifelong Learning (SSLL); however, this data may include some other (fewer) offerings
that exist outside of SSLL. As it is difficult to isolate only SSLL offerings, the committee views this
data set as a good resource to get a reasonable sense of SSLL student enroliment trends.
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Charge Memo Q&A

1. How many enrolled degree-seeking students have been served? Other students?
a. InFY14, 68 percent of students enrolled in summer programs were degree-seeking.
The majority of students are part-time, in-state undergraduates, often heavily
focused in core course offerings or special interest courses.

2. How many degree pathway courses have been offered? Other courses?
a. 2014 Degree Pathway (catalog courses): 156 (77 percent)
b. 2014 Special Topics: 33 (16 percent)
c. 2014 Non-credit: 16 (8 percent)

3. Do students enrolled in SSLL programs appear to have different characteristics than other
students? Do student demographics vary between degree pathway courses versus non-
degree pathway courses?

a. Generally, any student taking a course in the summer appears to be motivated.
The majority of demographic characteristics are similar whether a student is
degree-seeking or not, as most are part-time undergraduates either enrolled in
degree pathway courses or special topic courses (for credit).

As tuition rates are limited to in-state rates in the summer, approximately 18
percent of total students enrolled benefited from this reduced rate (out-of-
state/foreign students). Compared to the fall 2013 student headcount by origin at
entry, (UA in Review Fall 2013) this percentage matches the total Fairbanks
campus out-of-state proportion, also at 18 percent. Whether these reduced rates
are the primary draw for additional out-of-state students is unknown, although the
committee views these opportunities to market to a broader audience as a
valuable incentive.
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8. Are some SSLL programs better utilized than others?
a. Academic degree-pathway courses are utilized the most, followed by the OLLI
program, community events, travel programs, children’s camps, and the non-credit
adult courses.

b. CLA offers the highest number of courses both in the degree-pathway core and
special-interest areas, followed by CNSM and SOE, respectively, for core/degree-
pathway courses.

9. Consider costs associated with offering SSLL programming:
a. Which program offerings are more costly (based on net costs after tuition/fee
revenue) per participant? Consider costs borne by SSLL and by other UAF units.

Undergraduate courses without a lab component are the lowest cost
courses. The highest cost per student is found in courses with limited
enrollments e.g., art classes and courses where faculty are imported from
the Lower 48. Disciplines with a higher faculty compensation level also have
a higher cost per participant. Higher-cost courses include those with special
lab or staffing requirements for general administration or lab safety.
Science lab courses, which involve the cost of the lab instructor in addition
to the classroom instructor, are the most expensive. This general
differentiation excludes course or material fees, which may be higher as a
result of the selected course.

Currently, SSLL demonstrates a strength in that it can hire faculty/adjuncts
at a more cost-effective
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fall primarily on SSL and if additional facilities/lab/safety/staffing costs
occur in the academic units, the committee proposes a change in the
revenue distribution model.

Additionally, the current model for covering the costs of research or thesis
graduate courses (level 498/499) is not adequate and change is
recommended. Currently, SSLL receives tuition revenue for these types of
courses, but the academic unit bears the majority of the costs to offer the
upper-division or graduate-level course. The committee will recommend
changing the tuition distribution model to remedy this type of situation,
where possible.

The committee believes the tuition revenue distribution should align with
the unit bearing the primary costs associated with delivering the course and
content.

b. How much does the availability of SSLL courses reduce student enrollment in
courses offered by other units?

Independent Study & Graduate Tuition

When SSLL offers independent study and graduate research or thesis courses
(498/499/698/699), a very real revenue imbalance exists in the academic units. SSLL
does not compensate faculty who
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Osher Lifelong Learning Institute (OLLI): 0.75 Regular FTE + 0.8 TEMP
FTE

Program Director (0.75 FTE), TEMP professional (0.425 FTE), and TEMP
clerical support (0.375 FTE)

SSLL does its own programming, marketing, hiring, and fiscal management.
Annually it offers over 300 courses, hires 160 instructors, delivers
educational travel programs and provides 47 community events. Total
expenditures were approximately $2.4 million (FY14), but vary by year
based on tuition generated. Approximately $100,000 of the revenue
budgeted is state general fund (Fund 1).

The committee believes that when compared to other units on campus SSLL
is a good candidate for a shared services model in the financial
management and general administration areas; however, does benefit the
campus by being a stand-alone unit otherwise. The annual
budget/transactional volume associated with a $2.4 million expenditure
level is lower than many UAF units and some functions can likely be merged
into a larger business office framework without additional staff support. It
may not be necessary to perform all of the current functions (fiscal
management/hiring) in an independent unit. The provost’s Fiscal Office
may be a good option for this; however, this may need to be examined
further for appropriateness/logistics, if this recommendation is approved.

The committee additionally recommends that all administrative support be
reviewed and streamlined to increase cost effectiveness.

10. Assess revenues associated with different Summer Sessions and Lifelong programs.
a. What fees does SSLL charge for different types of program offerings?

Fees are charged for supplies, lab fees, field schools, and field trips to
cover course expenses in alignment with UAF fee policies and practices.
Non-credit and professional development courses charge a registration fee
in lieu of tuition. All educational travel programs have fees to cover on-site
expenses and administration overhead.

b. Do programs leverage external funding in addition to tuition?

Community events are often funded through partnerships with sources
external to SSLL or UAF. In 2014, community funding came from Fairbanks
Memorial Hospital, Robinson and Associates, Fairbanks Resource Agency,
Family Centered Services of Alaska, Autism Society, Alaska Coffee Roasters
Company, and Holland America. Funding from internal sources came from
University Advancement, the Institute of Arctic Biology, School of Education
and Cooperative Extension Service.
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Tuition Models & Distribution of Costs (see Appendix Table 1)

The committee feels strongly that SSLL should be funded as part of the UAF core and provided a
40 percent general fund increment. This may be equivalent to approximately $976,500 based on
FY14 expenditure levels. In the first year, this increment should function as a “net zero swap” of
general fund with UAF central (VCAS) budgets, partnered with a change in the tuition model.
Where SSLL bears the cost of employing the faculty, SSLL should receive 60 percent of the tuition
revenue and central should receive 40 percent. This model will mirror the regular academic year
tuition distribution and reduce confusion at UAF where multiple models are used. See Tuition
Model Proposal table, below.

The caveat is, where SSLL does not bear the cost of summer course provision, the academic unit
would be able to retain the 60 percent of the tuition as done normally. This should be negotiated
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UAF orientation or commencement events e.g., an adventure program or
packaged educational tour.
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b. Some courses have a higher cost to deliver (e.g., courses with heavy material
requirements, labs, safety or additional personnel). For approved higher cost
courses, where the unit bears the majority of the cost to offer, the dean/director
should have the opportunity to recover an additional portion of tuition revenue
from SSLL or negotiate a flat fee.

c. Leverage the negotiating power of SSLL — this unit has the unique ability to find a
cost-effective option for summer course delivery; this is a strength and should be
encouraged where agreement with deans/directors exists prior to issue of any
faculty contract and academic quality is validated.

Other/Future Considerations
1) The non-resident surcharge fees are currently exempt from SSLL. The committee had a
discussion on this topic, but did not make a recommendation to change this summer

tuition incentive at this time. The committee feels it may be beneficial to use this as a
tool to gain additional coETBT ETBT1 0 07e-exorume agd aul

Page 14 of 16






Appendix: Table 2. Impact of Summer Enroliment — Percent of Students Graduating with

Baccalaureate/Year

Cohort/Summer Enrolled

Fall 05
no summer enrollment

enrolled in summer

Fall 06
no summer enrollment

enrolled in summer

Fall 07
no summer enrollment

enrolled in summer

Fall 08

1.2%

cohort
size

594
352
242

530
281
249

584
329
255

428

%

cohort

59%
41%

53%
47%

56%
44%

0.0%
0.0%
0.0%

0.4%
0.0%
0.8%

1.2%
0.0%
2.7%

0.9%

4

8.8%
3.7%
16.1%

10.4%
3.9%
17.7%

12.8%
6.1%
21.6%

12.4%

22.6%
12.5%
37.2%

25.1%
12.5%
39.4%

29.1%
14.9%
47.5%

29.3%
15.6%
49.2%

33.4%
16.7%
52.2%

36.3%
19.8%
57.6%

35.5%
21.0%
56.6%

38.3%
18.5%
60.6%

40.8%
24.6%
61.6%

8

39.1%
24.1%
60.7%

40.6%
19.9%
63.9%

9

40.7%
25.6%
62.8%
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