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Summary of Findings

The Interior—AIeutian Campy (IAC) contracted vith McDowell Groyp, 0a e  he impact of he campy on
it ersice area communitie , the Fairbank area, and tatevide. To full, undertand the impact of the
ca'mpu ,in add|t|<.)n'to q'l;jantltatne data,the t”d" (&am gathered qualltatl e mformatlonthrough in,erxiew
Vlth college admini 8 ion, local go
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Introduction and Methodology

IAC contracted vith McDovwrell Groupto a e the economic impact ofthe campy on the Fairbank area
and tatevide and ° anal, e the chool’ qualitatite benefit ore idenL ofthe Interior-AIeutian erice
area. Economic impact inclyde pending b, IAC and |t emplo,ee , a wella the circulation oftho e dollar
throughout the regional and tatevide economie . Qualitatixe beneﬁt are difﬁcult (© Mea ure in dollar but
are equall, important. The, includethe campy ' production of educated indixidyal who will enhancetheir

local workforce and |t effect on area re ident ! quaIiL) of life interm of academic oppor, unitie .
Introduction

IACi a communit) campy rithin the Unixer |t of Ala ka Fairbank’ (UAF) College of Ryral & Communit)
De uelopment. UAF i par ofthe Unixer |t of Ala ka (UA) (&M the onl, puyblic ynixer |t in Ala ka, erxing
about 47,000 tudent annyall, throughou the ae liathree regional hyb : Unixer |L of Ala ka Fairbank ,

! i1
Uni xer |t of Ala ka Anchorage, and Unier |t of Ala ka Southea r

Serxing royghl, 400 ° ~00 Ludent each eme  er, IAC offer acce (@ range of degree and certificate
program on campy a well a a UAF and Unixer |t of Ala ka Anchorage (UAA) ria ditance learning
oppor, uni ie .

Methodology

The economic impact ection of thi tud’ e amine the cumulatiue effect of IAC-reIated pa, roll and
e penditure withinthe region and tatevide. Thi t"ld) i imilartolhe impacl anal, i ofthe Uni ser |t of
Ala ka tatevide s em conducted b, McDowell Groyp in 200™. Follovingthe general methodologJ Ofthat
regional and tateride economic multiplier were applied .° IAC-a ociated e penditure (O mea ure

i

tud
indirect and indyced impact .

Multiplier are derived from a widel, y ed input/ol‘jtpl‘jt model, IMPLAN, along vith McDowell Groyp’
pro]ecl e perience and anal; i .1
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Profile of Campus and Programs

Interior-Aleutians Campus

Serxing the Interior of Ala ka a well
a the Aleutian | land , IAC erxe an
area of oxer 200,000 quare mile,
nearl, a large a the area of France.
The campy erve 11 epara e
chool ditrict and three regional
Natile corporation , and i the
Iarget UA ryral campy ba ed on
land area. IAC' mi ion i o
integrate lifelong educational
opportunitie 'ith ryral Ala kan and
Ala ka Na ixe commyni ie , culture ,
and wa, of lifel

The campy i an Ala ka Natixe Serxing In tit”tion’ meaning that the campy dexelop culturallj releuant

rogram ha are place-ba ed. Thi allo den o0 a end a learning cen er ei her in heir home own or
program -, h are p ML IR Tt g cenerey 1 1°%

in a nearb, commuyni , in  ead of haxing, o raxel oadi an campy . Special a en ioni paid o delixering
’ [ [ L (¢ w t !
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MCGRATH CENTER (MCGRATH)

Serxing iillage on the Lower Yykon and Upper Ky kokeim Rier , the majori | ofthe population i Ala ka
Natine, motIJ Athaba can. The Center proxide coyr e in work de xelopment, inclyding applied mining
raining {° help re idenl prepare for emplo, men in the mining indy LY The «illage erxed inclyde Aniik,
Gra, ling, Hol, Cro , Lake Minchymina, Lime Village, McGrath, Medfra, Nikolai, Shagelyk, Takotna, and
Telida.

NENANA CENTER (FAIRBANKS)

Located in Fairbank in UAF’ Harper Building, the cen er erse the village  yrroynding Fairbank . The
village erxed inclyde Ander on, Cantvell, Clear, Denali Park, Heal,, Lixengood, Manle, Hot Spring , Minto,
Nenana, Ramparl, and Tanana.

TOK UNIVERSITY CENTER (TOK)

Unique among the i cen er, all the communitie erxed b, the Tok Unixer |t Center are on the road
, .em. The area coxer orxer 30,000 quare mile with a population of appro imaleIJ 2,300 people. The
Center help regi & tudent , proside information about financial aid, and proxide cla room pace. The
village  erxed inclyde Alcan Border, Boyndar,, Chicken, Dot Lake, Eagle, Menta ta Lake, Northva),

Tanacro , Tellin, and Tok.
YUKON FLATS CENTER (FORT YUKON)

The Yykon FIat Center proxide higher education o2 regional population of 1,320 pread throughout
village |, ing along the Yuykon Rixer and it tributarie. Onl; a coyple of lhe vllage in the region are
connected b, the road | (&M The population i predominantlj Ala ka Natiue;the majoritj (86 percent) are
Athaba can. The Yykon FIat Center i a par, ner 'ith the Coyncil of Athaba can Tribal Go sernmen , and
offer a certificate through the Young Athaba can program in Earl, Childhood De Kelopmenl. The «illage
erxed inclyde Arctic Village, Bearer, Birch Creek, Central, Circle HOL Spring , Chalk; i ik, Circle, Fort Yykon,
Stexen Village, and Venetie.

YUKON-KOYUKUK CENTER (GALENA)

The Yykon-Ko; ykuyk Center, ba ed in Galena, proide uppor 0 village 1, ing alongthe Yukon and Ko; ykiyk
Rixer | (&M - Corering an area oxer 60,000 quare mile , none ofthe village erxed are acce ible b, road.
Growing academic interet in lhe area inclyde eco-louri m, Ryral Hyman Serxice , Ryral De uelopmenl and
Natile langyage in truction. The iillage erxed inclyde AIIakakeL, Alatna, Beule , Exan iille, Galena, Hyghe ,
Hu Iia, Kaltag, KOJ ukuk, Nu|at0, and Rub) .
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Academic Programs

IAC offer tudent acce 0 man, dif'ferent program , ranging from occupational endor emen o

bachelor’ degree . The Campy par,
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malhematic and byild ypon an earlier gran  Reach o Teachd U ing a multi-partner hip approach, IAC
eek .© increa e the nymber of A ociate graauate who will then Jan fer S Bachelor of Education
program. IAC’ outreach effort inclyde high chool tudent inxolred inthe futul'e Educator of Ala ka. The

program ha the following objecti e :
e Toa it inthe de uelopment of new Future Educator of Ala ka clyb .
e To uppor potentialteacher candidate tudenL enrolled in a ociate program .

« To collaborate 'ith chool of education .© facilitatethe mooth Lran ilion of AA/AS graduale inlo

baccalaureate education program .
EFFIE KOKRINE EARLY COLLEGE

The Effie Kokrine Earl, College Program i fynded through a Bill and Melinda Gate Foundation gran from
Antioch Uni xer IL in Seaule, Wa hington and i in |t final ; ear. The program i de igned .© gire minorit)
high chool tudent a jump- Y intothe college a mo phere. St”dent take college cla e and receirxe dyal
credit throughlhi high chool program. A college coordinator 3 IAC work vith Effie Kokrine Charter School
° determinethe need ofthe chool and coordinate cla e .lAC and Effie Kokrine taff work vith a teering
commiuee vith repre entatiue from UAF, Fairbank Natixe A ociation, Tanana Chief Conference, parenl ,
and communit) member 0 urethe program mee the need ofthe ludent andthe chool. Unirer |t

cla e that hare beentaught at Effie inclyde: Biolog;, Arctic Syrixal, Studj Skill Art, Drama, By h Ph; ic,
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inclyde coyre in area ych a welding, contruction, auiation, and applied by ine . The Tech Prep
program work 'ith local high chool and chool di trict a wella the Department of Educationto de xelop
the program coyr e . Upon high chool graduation, a Tech Prep tudent vill haxe made ignificant progre
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Additionall) , an Occupational Endor emen in Renewable Energ, i ynder de nelopment. The o, of energ; in

Ala ka, particularll ryral Ala ka, i ignificant. There i new intere in the de nelopment of renewable energ,

1
infratructure in Ala ka and an e panding arra, of fynding opportunitie for ych project from  ae and

federal program . A tariet) of veatheri Aation and renewable energ; gran and loan program areta}ailable
for indixidyal . A are ”It’ the de ueloprﬁent of new coyr ework in renewable energ, ha been recogni ed a
an important par ofthe ba ic CTT electrical cyrricylym. In the coming | ear, a Renewable Energ; cla ‘room
will be buill in Forl Yykon, leading the va, to meaningfyll, addre the potential of ryral communitie to

embrace grea er energ, independence.
EDUCATOR: PARA-PROFESSIONAL PROGRAM

The Educator: Para-Profe ional program (EDPA) i de igned (© Pprepare tudent ° vwork in cla room
a iting teacher. The program mee, tandard etabli hed b, the No Child Left Behind Act, a well a
tandard deeloped b, the State of Ala ka forteacher aide . The cyrricylym empha i e chool protocol ,
cla room method , management, and a e ment. In ryral Ala ka, teacher aide are o%ten the mol Lable
eIement ofthe chool educational Laff. EDPA will prepare tudent for emplo, men and impro tethe kill of
tho e currentL emplo, ed in rarioy educational euing . Graduate can continuetheir education and work

tovard a Bachelor of Art in EIementarJ Education.
ALASKA TRIBAL TECHNICAL ASSISTANCE

The Ala ka Tribal Technical A i (ance Center (TTAC) va mo uedto IAC in 200~ 'iththe help of a gran from
the u.s. Departmenl of Tran portation Federal Highwa, Admini tration.

TTAC proxide Tribal go sernmen, in Ala ka 'ith a itance in fylfilling educational andtechnical need 'ith
the goal of improting ran porlation infra (fuqure in Ala ka. The program offer both workforce
de uelopment and managemen, training program , inclyding the Ala ka Road Scholar Program ( ee belo).

The cen er pro xide a ke, link othe erice ofthe Ala ka Unixer i, Tran portation Center (AUTC) and the

i
t.l
federal Local Technical A itance Program (LTAP) Iocated in Fairbank . TTAC proxide information through

ney Ieuer , local cla e, work hop and indixidyal coyn eling.
ROADS SCHOLARS PROGRAM

The Ala ka Road Scholar Program (ARSP) promo e delixer, oftran porlation-relatedtraininglo e iling and
potential ryral Ala ka workforce participant . Thetran portation netvork in ryral Ala ka i truI) multi-modal,

and inclyde traditional air, road, and rixer/marine tem a wella non—recreational ATV and nowmachine

trail , boardealk /board road , ea onal acce route , and pedelrian facilitie . The tran portation 3 lem
proxide a critical Iinkto emplo, men a vell a .© other village infra (fuqure uch a clinic, chool , Tribal
office , and communilJ building . Thi comple netvork require a trained workforce (03 a Tribal or

muynicipal program manager , a wella a killed taffto con rug, opera e, and maintainthe e facilitie .

The Ala ka Road Scholar Program i an Occupational Endor emen certification through IAC that delixer

Lfan portation-relatedtrainingto e iting and potential ryral Ala ka workforce participant .To dale, ARSP ha

reached orxer 150 tudent from 75 ryral Ala ka communitie .
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Student Enrollment

Enrollment

On arerage, IAC enroll 400 {© ~00 ludent each eme er. Thi ludent population inclyde all ludent
receixing in truction and erxice from IAC regardle oftheir degree program Iocation. For e ample, ome
IAC tudent are enrolled in degree program ba ed in Fairbank or Anchorage, but complete general
requirement a IAC. About 35 percen of 2008 IAC ludent were enrolled in program 3 other UA

campy € .

St”denl enrollmenl a IACi mea yred intvo va, : headcounl and ludent credit hoyr (SCH). Headcount
mea yre the nymber of tudent enrolled in an, nymber of cla e, while SCH accounL forthe nymber of
coyr e credit each tudent i taking. For e ample, (& tudent taking one three—credit coyr e each i
reflecled b, a headcount of 10 andlotal SCH of 30. Ten tudent taking 12 credit each (full-time) i reflected
b, a headcount of 10 andtotal SCH of 120. Within the higher education arena, SCHi con ideredthe more
accura & mea ure of a chool’ production and i more clo el, a ociated vith |t rexenue  ream. Both

mea yre will be pre ented inthe following eclion .

Enrollment Trends

Oerall, 1AC enrollment declined b, ~ percen, from FY 2000 ° FY 2008. From FY 2000 © FY 2004,
enrollment had increa ed ignificantIJ dye © increa ed gran fynding and farorable enrollment policie .
Howerer, in FY 2005, enroIIment dropped ignificantlj. According .© IAC admini Lration, the major factor in
decrea ed enrollment va related [oan increa e in the co, oftraining cla e for local chool di trict . Thi
L pe oftraining wa organi ed and delivered b, local chool di lrict but tudenl were enrolled and receired
credit through IAC. -

IAC' onl; role va L0 Ppro ride college le el accreditalion forthe cla e. IACtJ picall, receired a fee of $35 .°
$55 per t”dent' A polic, change b, UAF in 2004 required that IAC charge fyll, per credit hoyr fee ($90 in
2004 and $99 in 2005) forthe chool di trict cla e.Thi i Aable increa e in fee re ulted ina LeeP decline in

pil

enrollment forthe e.pe ofcla e.
Secondaril,, weak economic condition Iedto a decline in enrollment for per onal intere L coure.

EnroIIment remained table betveen FY 2005 and FY 2008 a about 1,100. The following tabIe pre en 10-
3 eartrend information for tudent enrollment.

(See table next page)
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Table 2
IAC Enrollment by Semester, 2000 to 2009

Year Summer Fall Spring FY Total
2000 1 594 574 1,169
2001 4 676 593 1,273
2002 - 625 09
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The follovtable inclyde 1AC Fall 2008 tudent in- lale communitie of origin not li ted in Table 5.

Alaska Communities of Origin* and Student Count Outside Service Area, Fall 2008

2 to 4 students

Barrow, Circle, Eagle, Kodiak, Nor hea,, Palmer, Seward, Shi maref, Arcic Village, Beaxer,
Emmonak, For Wainerigh , Juneay, I%altag, McGrath, Nenana, New S ;, ahok, Saint Paul Island,
Sand Point, S{evens Villaée, Tetlin, Tok ook Ba,, Ambler, Anak y xyk Pta , Anvik, Dot Lake, Eagle
Rixer, Engli h Ba,, Healy, Holy Cross, lliamna, Ke chikan, King ‘Cove, Manoko ak, Men a  a Lake,
Noa¥ak, Poin Hope, Saint George Island, Saint Mar,’ , Saint Michael, Soléotna, ngor1he Ba,,
Wa illa

1 student

Allakaket, Angoon, A may lyak, Bettles Field, Chefornak, Chexak, Chignik Lagoon, Chi ina,
Chya hbalyk, Cold Ba)iz, Co‘r‘do xa, Crooked Creek, Deering, Gakona, Glennallen, Gra, ling, Halrne ,
Homer, Hoonah, Hughes, Huslia, Kake, Kal kag, Kenai, Kiana, Kipnyk, Kobuyk, Koliganek, Ko, yk,
Ko, ukyk, Lexelock, Lower Kal kag, Manle, Hot Spring , Mekor, yk, Me Iakatla, Min o, Moyn ain
Village, Napa kiak, Nel on Lagoon, Nigh mi, e, Nikolai, Nuiq y, f\lunapi chyk, Pe er burg,
Rampart, Ruby, Saxoonga, Scammon Ba,, 1Selatvik, Seldoxia, Shagetluk, S, ebbin , S erling, S on,
Rixer, Tanana, Togiak, T, onek, Valde ‘ L L t

Soyrce: UAF Planning, Anal, i, and In i l]ﬂ ional Re earch.

*Origini  he loca ion of a  yden vhetntﬁj]' enrolling a  he yniser i ; and ma, differ froma  yden' cyrren
ciien hi|3, xia, or aereidenc, auy. For Ala kan .}c&en en ering, he ynixer i, he origlih i recorded a' aci 3
o}‘ Jillage. For udelli tof o her  a % ,t he origin i recérdedla he a etfrom which he ludent come . Inlhe ca

of a foreign _ yden ,the origin a'dn r}i recorded a _he ude1ht' fohe counr, .
No e: IAC ertice area communitie are in bold.
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OTHER DEMOGRAPHICS

IAC ludent bod, i dixer e and non-traditional. In Fall 2008,the arerage age among IAC tudenl va 36
,ear old, i ,ear oIderthanthe arerage UA t”dent' O rer one-fifth of tudent were age 50 or older, while
onl, 8 percen were bet veenthe age of 20 and 24. Sexen oy often enrolled tudent were female and oxer
half were Ala ka Natiue. Ofthe enrolled tudenl , 38 percen identifiedthem elxe a White and 4 percen, a
another ethnicit) .
Table 6
Student Demographics, Fall 2008

Count % of Total

Gender

Female 344 1%
Male 141 29
Ethnicity

Whi e 185 38%
Ala ka Na ixe 262 54

01 her 20 4

Not reported 18 4
Average age 36 ,ear old

Soyrce: UA Stalevide Planning and Budgel.

GRADUATES

IAC ha graduated betveen 12 and 59 tudent annyall, betveen 1999 and 2008. Dyring that 10-, ear
period, IAC awarded 240 certificale , 88 a ociate’ degree and i L&en baccalaureate degree . In FY 2008,
the campy awarded 42 cer ificate , exen a ociate’ degree , and one baccalaureate degree. According .©
IAC admini tration,the campy work hardto facilitate tuden mee ingtheir academic goal .

L L
Table 7

IAC Graduates, FY 1999 - 2008
Year Certificate Associate Baccalaureate Total
1999 16 - 2 25
2000 14 4 1 19
2001 9 6 3 18
2002 11 5 4 20
2003 5 6 1

Interior-Aleutians Campus Impacts McDowell Group, Inc.  Page 16



GRADUATE BENEFITS

A clear indication of the financial beneﬁt {°
graduate of IAC wa demon trated in a 2008 t”d’
b, lhe Ala ka Department of Labor and Workforce
De uelopment (DOLWD).2 After graduation, IAC

graduate earned higher wage and tended ©

remain and work in the Ae A par ofthe t”d“
DOLWD looked a 140 FY 2006 IAC uocational
program graduate and compared their lexel of

emplo, men and earning before graduation 'ith
the period exen {© 12 month after graduation.
Arxerage quarterlj wage increaed b, 9 percen
from $6,202 to $6,754. While dala pecific to lhe
re idence of IAC graduate va no inclyded in the repor,, 80 percen of all FY 2006 UA graduate were tiII

working in Ala ka in 200™.

Table 8
Employment and Earnings Before and After IAC Training Program Completion, FY 2006
Before After % change
Arerage quar, erl, earning $6,202 $6,754 +99%

Soyrce: Training Program Performance 2006, Ala ka Depart men of Labor and Workforce De telopment, Febryar,
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IAC Revenue and Expenditures

Direc, impac of IAC inclyde pending relatedto college actinitie : pa, roll, good and erxice , and tudent
aid, among other . Direct impact al o inclyde IAC e penditure on capital project , ucha the con truction

of new byilding and the purcha e of equipment.

Revenue

Funding for IAC come from a nymber of oyrce , inclyding State of Ala ka general fynd , tudent tuition,
federal receipt , and ay iliar, receipt . The follovingtable detail IAC rexenye oyrce and fynding amoun

for FY 200 and FY 2008.

Total re xenye for IAC increa ed 11 percen from $3.8 million in FY 200'to $4.2 million in FY 2008. Federal
receipt and a4 appropriation accounted for 78 percen of rexenye.

Table 9
Revenue Sources, by Funding Source, FY 2007 - FY 2008

Source FY 2007 FY 2008
Unrestricted

State appropriation $1,402,600 $1,523,000
S1 uden1 . ui1 ion and fee 333,500 306,900

Educa ional program fynding - 76,400

Indireci Co  recoer, 100,800 152,100
UA receip, 391,100 264,200
UAin ra-agenc, ran fer - 9,900
Restricted

Federal recei|o1 $1,433,300 $1,766,000
Auxiliary receipts 103,600 133,200
Total revenue $3,764,900 $4,231,700

Soyrce: UA Stateride Planning and Budget. Figure hazse been roynded.
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Figure 1
Revenue Sources, by Percentage of Total Funding, FY 2008

Description of Revenue Sources
State appropriations inclyde receipt from lhe State of Ala ka’ general operating fund.

Federal receipts inclyde retricted fund , uych a gran, and con rac , where pending i diclated b, the
pecific federal fynding agenc; .

Student tuition and fees are generated b, t”ition chargedto tudent for in tructional program , a well a
fee charged for pecific actixitie or item uch a material ,and lab .

Educational program funding i rexenye from a xariet, of oyrce yed to fund pecific educational

ac ixi ie .
'

Indirect cost recovery rexenye are generated from federal and other re tricted gran, , and are y edto help

off e adminilratite and uppor, co that canno, be

L L
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Expenditures

Expenditure Trends

IAC e penditure hare teadilj increa ed ince FY 2001 from $2.0 million in FY 2001 ° $4.2 million in FY
2008.

Figure 2
Expenditure Trends, FY 1999 - FY 2008

$5.0 1

$4.0 -

$4.2
$3.8
$31 $32 933
$3.0 - $25  $2.6
$20 $20 $20
$2.0
$0,0 n T T T T T T T T L

FY99  FY00 FYOT FYO2 FY03 FY04 FYO5 FY0O6 FYO™  FYO08

Millions of Dollars

Soyrce: UA Statevide Planning and Budget.

Expenditures

IAC-reIated e penditure inclyde pending on facult) and taff pa, roll, good and eriice /L ra xel, tudent aid
and equipment. In FY 2008, IAC pendingtotaled appro imateIJ $4.2 million, 'iththe majorit) of pending
($3.1 million) on wage and beneﬁl .E penditure on con raq ersice amounledto $445,500, vhiletra el
e pene were $325,800, and commoditie $197,200. Other pending inclyded tudent aid and
mi cellaneoy e pen e .

Table 10
Expenditures, by Type, FY 2008

% of Total
ATOUNt  spending

Per onnel erxice (wage and beneﬁ1 ) $3,111,200 4%
Con1 rac ( erxice ) 445,500 11
Traxel 325,800 8
Commodi1 ie (good ) 197,200 5
S1 uden| aid 91,400 2
Mi ¢ 10,500 <1
Total expenditures $4,181,600 100%

Soyrce: UA Statevide Planning and Budget.
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Nearl, three—quarter (4 percent) of IAC pending wa aIIocated (@ per onnel ersice , which inclyde
emplo, ee pa, roll and beneﬁt .

Figure 3
Expenditures, by Percentage of Spending, FY 2008

Student Aid
2%

Misc.
<1%

Goods
Travel 5%

8%\

Services
11%

Personnel
Services
74%

SPENDING ON GOODS AND SERVICES

The tudJ (cam anal, ed detailed pending data proxided b, UAF Financial Serxice for IAC non-per onnel
pending. Ratio were ‘de reloped for e penditure b, Iocation and appliedlothe IAC pending dala in Table
10 ofthi document. IAC non-per onnel e penditure totaled nearl, $1 million in FY 2008. The majoril) of
IAC pending (82 percent) occyrred vithin the (A& Half of pending on good and erxice occyrred in
Fairbank and 9 percen in Anchorage. Appro imalel) 9 percen of pyrcha e were made from 30 by ine e,
entitie and indixidyal in IAC ersice area communitie. In total, pending occyrred rith nearl, 200

by ine e, entltle and indixidyal mthe tate.
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ADDITIONAL IAC-RELATED CAPITAL SPENDING

In addilion ° normal campy pending, nearl; $1 million wa pen on behalf of IAC in FY 2008 on foyr
project . Thi pending, called Fynd 5 accoun % i mone, (generall, federal gran, ) pen b, UAF on major
capital project on behalf of t’l:le campy . The e fynd , howerer, are no, inclyded in IAC’ budget and
herefore are no, inclyded in Table 9. To hovthe full e &N of IAC’ pending impac, ,  he t"ld) &am
inclyded Fynd 5 pending in the economic impact anal, i ection ofthi repor, . Thetable below outline

total pending forthe fouyr projeq .

Table 11
IAC-Fund Five Capital Projects, FY 2008

Tok cen, er renoxa, ion Pha e | $643,000
Tok cen er renoxa, ion Pha e ll 249,000
Yuykon FIai cla room addii ion 4,000
Harper building me anine (Fairbank ) 15,000
Total Fund Five expenditures $981,000

Souyrce: UAF Facili ie Serxice and McDowell Groyp anal, i . No e: Figyre hazxe been roynded.
Project figure arefor FY 2008 and ma, or ma, no reflect thetolal o, of each project.

Ba ed on dala proxided b, UAF Facilitie Serxice and interuiev 'ith knowledgeable Fairbank con  ryc ion

compan, manager ,  he tudj (cam etimated emplo, men, pending on wage and beneﬁt , and capital

1
e penditure related .© the e project . According .© UAF Facilitie Serxice all de ign, engineering, and
pro]ecl managemen were handled b, Fairbank taff. The conrac 0 complele all ofthe pro]ecl were al o
awarded .© Fairbank con, rac or . Becay e renoanation work tend ° be more Iabor-inten ixe than ney

contruction, wage and benefit are ignificant.

Direct emplo, men for the project wva royghl, etimat L 16 ° 20 (emporar, job total,
inclyding de ign, project managemen and con truction. The majorit) ofthe e job were filled b, Fairbank

re ident ; howerer, exeral Tok re ident were hiredto work on pha el and Il Ofthat projec, , and a coyple of

ed to be abo:

Fort Yukon re ident were hired © work on the cla room addition. Nearl, all material and ypplie were
orderedthrough Fairbank . There wa likel, ome mall amoun of incidental pending on good and ertice
in Tok and Fort Yiykon.

Table 12
IAC Capital Spending, FY 2008

Wage and benefi $568,000
Capi al e pendi yre (ma erial , equipmen and ypplie ) 413,000
Total expenditure $981,000

Soyrce: UAF Facilitie Serxice and McDowell Groyp anal; i . Note: Figure haxe been roynded.
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EMPLOYMENT AND PAYROLL

Emplo, men duringthe Fall 200~ and Spring 2008 eme L& areraged about SOto 60 job (Lhi inclyde the
Fairbank office, i ryral campy cen er, and adjunct facultj). T, pical laf“f lexel are illy trated in thetable
below. In Spring 2008, the campy emplo, ed 10 regylar facult) and 28 reguylar taff, a wella 12 adjunct
facult, and eight emporar, taff. When the full academic ;ear i con idered (vinter break and ymmer

tafﬁng emplo, men i lower), annyal axerage emplo, men a IAC i about 46 people.

Table 13
Employment, Spring 2008

Employment

Facul , regular 10
Facul , , emporar, 12
Staff regylar 28
Slaffl emporar, 8
Total employment 58

Souyrce: UAF College of Ryral and CommunilJ Dexelopmen .

Virtuall) all IAC FY 2008 pa;, roll and benefit of $3.1 million wa paid {° Ala ka re ident (t$65Tont-of-taftn

Interior-Aleutians Campus Impacts
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The economic impact e

Economic Impacts of IAC

timate below are ba ed on a widel, y ed input/output model, IMPLAN, which

etimate multiplier for determining the effect of emplo, men and pa,roll on regional and tatevide

economie . There arethreet) pe of economic impact relatedto IAC pending and emplo, men :

Direct impacts: Campy pending on good , erxice , tudent aid and pa; roll.

Indirect impacts: Job and income in by ine e proxiding good and erxice ° he campy . For
e ample, xendor who conduct by ine 'ith IAC in Lurn by, fuyel and other upplie , rent office
pace, and pyrcha e erxice from other local protsider in uppor, of Lheir da, -to-daj by ine
operation . Thi pending crea e additional job and income inthe region (and tatevide).

Induced impacts: Job and income created a are yl of campy emplo,ee pending their pa, roll
dollar inthe local econom; ([he e are ometime termed indiyced: impact ).

e

Indirect and indyced economic impact , often de cribed a multiplier effect , are important componen of

the orerall economic impact of the IAC. In general,
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Additional Capital Expenditure Impacts

Interior-Aleutians Campus Impacts McDowell Group, Inc. « Page 25



Summary of Economic Impacts

The follovingtable ummari Ae thelotal impact of IAC direct pending and additional capital e penditure .

pis

The campy had total direct pending in the Fairbank North Star Boroygh of about $3.5 million, ehich
re ulted in etimated total economic actilitj of $4.” million in the boroygh. Statevide direcL pending for

IAC wa jy L under $5 million and re ulted inane timated $7.3 million intotal economic acti lit).

Table 17
Summary of the Economic Impacts of IAC Direct Campus Spending
and Additional Capital Expenditures, FY 2008

Indirect &

Direct Induced Total

Fairbanks North Star Borough

Emplo, men, 44 21 65
Labor income (pa, roll & beneﬁl ) $2,540,000 $870,000 $3,410,000
Material ’ equipmenl and ypplie 916,000 367,000 1,283,000
Total spending impact $3,456,000 $1,237,000 $4,693,000
Statewide (including Fairbanks North Star Borough)

Emplo, men 63 34 9-
Labor income (pa, roll & benefil ) $3,676,000 $1,559,000 $5,235,000
Material / equilorm?nI~ and upplie 1,280,000 57,000 2,037,000
Total spending impact $4,956,000 $2,316,000 $7,272,000

Soyrce: UA Sta ewide Planning and Budget, UA in Retxiew, 2009, UAF FacilitJ Sersice and McDowell Groyp anal; i .
Nole: Figure P!ia xe been roynded.

RURAL CENTER IMPACTS

Inlhe cope ofthi repor, |l i no, po iblelo mea urethe indirect and indyced impact of IAC emplo, men
and pending on each ofthe campy e ' ryral cen er communitie oy ide of Fairbank ; howe ner,the impact

of IAC pending in the e communitie i important. IACi a ignificant contributortothe economie ofthe
ryral cen er, pro xiding about ado enjob anngall,, $700,000 in wage and benefit , and royghl, $100,000
in pending on good and erxice TIn addition .° normal IAC pending, the reno xation project in Tok and
Fort Yuykon re ulted in exeral local job and incidental pending that proxided a boo L 1° the local

economie .
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Community Value of IAC

The ralye of Interior—AIeutian Campy e lend fartherlhan |t economic contribulion © the region. The
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Our real focus at IAC is the rural communities and rural community development. We really feel that we
have done a disservice to the community where members have to leave the community in order to get
training and education. It is better for them to live in their community and get jobs there. We want them
to stay, live and work in the community.

Many of our students don’t even have high schools in the communities they live, and we are now
engaging those students, and offering them college courses to take while in high school. It gets them
thinking about college while in high school.

| believe education is the first step in economic development. IAC has been very careful to kind of craft
place-based job training. It gives people access to programs and allows them to stay in their home
community and still make a living.

IAC helps us navigate getting programs started such as an early college program for high school students.
They help us find instructors who will actually come out to the school and teach courses, and are willing to
take time out of their lives to help us.

Man, ofthe internievee mentioned how connected IAC wa vith the communitie |t erved. Thi alloe
re idenl ° feel comforlable approachingthe campy and helping IAC undertandlhe unique need of ryral
Ala ka. A an inter riewee tatEd’ It’ reall, one ofthe foremot campy e that 9e clo etothe people. The,

o
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The following are commenl aboul program or coyr e :

All of the classes and programs are excellent. IAC has championed developing programs in response to
what communities are telling them they need. There are a lot of things. Everything they decide to focus on
is in response to what people want them to focus on. They really listen to the elders.

Above and beyond what they are already doing amazingly well, | think they want to build on the good
programs they have going, like the nutrition program. Not just in response to employment, but in response
to diabetes in rural Alaska. Helping people in the communities be healthier, really educating people in ways
they can help their children. IAC takes an idea and runs with it, and will get people excited about doing it.

The creation of the vet science program allows people to care for their own animals and learn more about
animal nutrition and emergency triage care. The development of the tribal management program trains
people in the tribal administration and finance areas so they are more effective in the rural governments.
The nutrition program teaches people how to eat better and counter the damaging effects of sugar and
bad food choices that lead to hypertension and diabetes.

Overall | can just say that with the IAC partnerships, lives have been changed, particularly those of a vastly
underserved population at UAF — Native men. Both the construction trades technology and tribal
management programs have seen graduates who would have never considered higher education or would
have thought they were capable of it.

The nutrition certificate program is also good. We have the highest diabetes rates in the state outside of
Metlakatla. We need to start looking back at traditional foods because right now we are almost
conditioned to not eat traditional foods. We need to gain our health back into order to succeed. With this
program there has been a boom of conversation among people about the issue.

The gardening class is great for our area. It really got people into gardening. There were people who
started it who didn’t have gardens, and now they do. It’s a good thing for the community to have.

Human services workers go to IAC as their first training ground because IAC has an excellent model. 1AC
has a different approach to mental and emotional health of the community.

The interlieree al o noted how the e program helped workforce de «elopment in the area. B, protiding
program that helpedtrain tudent for job uniqueto ryral Ala ka, IAC help tudent ecyre job that allow

themto = intheir communitie .A anin erxiegee aed, IAC rie o mee he need ofthe communitie

and help preparethem forlhe local workforce'. Another a’ed, Ithink IAC conlribute tremendou I,. The

(0 R
tudent ucceed and ecyre good job . For e ample, job in the Tanacro Tribal Coyncil and con truction

rade . We hare gradya ed lo of  yden \"
L 1 1 1 1

COMMUNITY SUPPORT AND ACCESS

When di cy ing IAC, internieree were inclined to mention how muych IAC ha contributed Lo upporting
the communitie in |t e pan i region. A one interxievee noted, | am reall, bia ed. | keep going back

becay e ofil good work. | reall, Iikethe approachlo commuyni , de (élopment. Il i xer; incly ixe, andlhej

i
t/
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alwa, van o bring exer, one along. The, reall, li tentothe people inthe communitJ ° make urethe) are

re pon iuetothe need of erer, onel

Not onl, doe IAC proxide program , |t al o proxide equipment, cla room pace, and encoyragemen o
re ident . An interlieree ta ed, We al o work 'ith the chool in the communitie . We hare cla room,

telephone and internel acce & 7

Inter iewee noted how IAC encoyraged re ident .© continuelheir education, from ba ic coyr e L per onal
intere g For e ample, an interxievee mentioned how IAC encoyraged peopleto 9¢ back into chool ifthe)
had been oy for a while: Their pre ence upthere allow peopleto ge ome ba ic education iflheJ haxe
been oy of chool for a while. For e ample, the ba ic general education coyr e and compy er IiteracJ
coyr e are good.‘» Anolher mentioned the anailabilit) for an; one .© lake coyr e : The, are asxailable °

whoeser van lotake coyr e , from gardening and ewingcla e ° academiccla e ¥
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