


UAF REGULATIONS FOR THE EVALUATION OF FACULTY: 
INITIAL APPOINTMENT, PERIODIC REVIEW, RE-APPOINTMENT, 

PROMOTION, AND TENURE 
AND 

SCHOOL OF MANAGEMENT UNIT CRITERIA 
STANDARDS AND INDICES 

THE FOLLOWING IS AN ADAPTATION OF UAF AND REGENTS CRITERIA FOR 
PROMOTION AND TENURE, SPECIFICALLY DEVELOPED FOR USE IN EVALUATING THE 
FACULTY IN THE SCHOOL OF MANAGEMENT. ITEMS IN BOLDFACE ITALICS ARE 
THOSE SPECIFICALLY ADDED OR EMPHASIZED BECAUSE OF THEIR RELEVANCE TO 
THE SCHOOL'S FACULTY, AND BECAUSE THEY ARE ADDITIONS TO AND 
CLARIFICATION OF UAF REGULATIONS. THESE UNIT CRITERIA ARE FOR USE IN THE 
ANNUAL EVALUATION OF FACULTY AS WELL. 

CHAPTER I. 
PURVIEW 

The University of Alaska Fairbanks document, "Faculty Appointment and Evaluation Policies," 
supplements the Board of Regents (BOR) policies and describes the purpose, conditions, eligibility, and 
other 



C. Process for Appointment of Faculty with Academic Rank 
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Bipartite Faculty 

Bipartite faculty are regular academic rank faculty who fill positions that are designated as performing 
two of the three parts of the university's tripartite responsibility. 

The dean or director of the relevant college/school shall determine which of the criteria defined above 
apply to these faculty. 

Bipartite faculty may voluntarily engage in a tripartite function, but they will not be required to do so as 
a condition for evaluation, promotion, or tenure. 

B. Criteria for Instruction 

A central function of the university is instruction of students in formal courses and supervised study. 
Teaching includes those activities directly related to the formal and informal transmission of appropriate 
skills and knowledge to students. The nature of instruction will vary for each faculty member, 
depending upon workload distribution and the particular teaching mission of the unit. Instruction 
includes actual contact in classroom, correspondence or electronic delivery methods, laboratory or field 
and preparatory activities, such as preparing for lectures, sett 
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g. may receive prizes and awards for excellence in teaching; 

H. DISSEMINATE NEW IDEAS TO THE STUDENTS RESULTING FROM RESEARCH AND 
OTHER MANAGEMENT ACTIVITIES, SUCH AS CONSULTING AND SERVICE ON REVIEW 
PANELS; 

L MENTOR STUDENTS, UNDERGRADUATES AS WELL AS GRADUATES, IN QUALITY 
RESEARCH ACTIVITIES; 

J. ENGAGE IN ADVISING STUDENTS. 

2. Components of Evaluation 

Effectiveness in teaching will be evaluated through information on formal and informal teaching, course 
and curriculum material, recruiting and advising, training/guiding graduate students, etc., provided by: 

a. systematic student ratings, i.e. student opinion of instruction summary forms. 

And at least TWO of: 

b. narrative self-evaluation, WHICH PROVIDES A CLEAR STATEMENT OF TEACHING 
OBJECTIVES AND A SELF ASSESSMENT OF HOW THOSE OBJECTIVES ARE MET. 
EXAMPLES MAY INCLUDE STUDENT PROGRESS, REPRESENTED BY IMPROVEMENTS 
IN EARLY AND LATE SEMESTER PROJECTS, OR OTHER MECHANISMS THAT CAN 
DOCUMENT IMPROVEMENT, AND AN INVENTORY OF SKILLS LEARNED SELECTED 
FROM INDIVIDUAL STUDENTS' WORK. 

c. peer/department chair classroom observation(s). 
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Whatever the contribution, research, scholarly or creative activities must have one or more of the 
following 





a. Providing information services to adults or youth. 

b. Service on or to government or public committees. 

c. Service on accrediting bodies. 

d. Active participation in professional organizations. 

e. Active participation in discipline-oriented service organizations. 

f. Consulting. 

g. Prizes and awards for excellence in public service. 

h. Leadership of or presentations at workshops, 




