DATE: September 3016

TO: UAA Faculty Senate, UAF Faculty Senate, UAS Faculty Senate
FROM: Tara Smith, Chair, Faculty Alliance
RE: Summer & August Report of Activities

The Faculty Allianceonsists of the presidemiect Eirst Vice President at UAA),
president, and past president of each Faculty Senate in the University of Alaska System.
The chairof this bo




We have begun discussions of a request for comparable budget information for FY16/17
from all three universities and Statewide in order to help all of us better understand how
cuts and allocations have been distributed across our system. Please feeddree

your ideas to any faculty alliance member. We also received a report from a UAF faculty
member last May that faculty benefit rates wehbitively costly to departments. This
was causing them to choose adjunct faculty over fulltime faculty for overload or summer
assignments. We are looking into this, as well.

We are also still


mailto:tmsmith@alaska.edu
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James R. Johnsen, Ed.D.
President
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To: Tara Smith, "4
From: James lohnsen, UA President

Re: Response to memo dated August 22 _ 016 regarding re

Thank you for your 2 iithe to LA governance and commi
o Frmpe's Tarenin istinpesad orasontef ornfameCURTRIOYEES 1= :
'thews R, [, VCAS). This groun . serves as an advisory group Lo me an
issues that afcht them am

| value governance a great deal and have enlisted faculty agupmanm in A variety of advisons ranacities For

example, faculty, staff, and student governgzsme—-—"-- S B

other internal group received de facto membership on every team; not provosts, € £~ 5" _
also meet personally with you on a monthly basis and particioate jn Faculty.” L—Jl-riﬁ ‘ptreats. regylar meetings._and, .
events. The Faculty Alliance is repf#ﬂ_ﬂ b B T

Statewide Academic Council (SAC),

same time that | think it is impt{r‘tam for me to seek and receive Facylty Alliance, mnut,se'_
GG sielies iy LT T ';_

L T mmw“ ’
information to faculty about decisions emg made ymr-\anr :

believe thatitis - :
both of theso oy
me on issues importar -

Thank

JRJ
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