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MOTION:

The UAF Facultv Se#=te moves to anprove the Unit Criteria for the Denartment of Figsa%25 ies in
the College of Fisheries and Ocean Sciences.
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UAF REGULATIONS FOR THE APPOINTMENT AND EvALUATIONS oF FacuLry
AND DEPARTMENT OF FISHERIES BPASION-UNIT CRITERIA,
STANDARDS, AND INDICES
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TENURE, SPECIFICALLY ADAPTED FOR USE IN EVALUATING THE FACULTY OF THE
Jzecxnzans.
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Unit Criteria
Approved xx xx, xxxx at Faculty Senate Meeting #x.
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A. Criteria for Initial Appointment
Minimum degree, experience and performance requirements are set forth in “UAF
Faculty Appointment and Evaluation Policies,” Chapter IV. Exceptions to these
requirements for initial placement in academic rank or special academic rank
positions shall be submitted to the chancellor or chancellor’s designee for approval
prior to a final selection decision,

B. Academic Titles
Academic titles must reflect g1e discipline in which the facultv are annointed

C. Process for Appointment of Faculty with Academic Rank
Deans of schools and col]eges, and directors when appropriate, in conjunctlon wnth
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Cuarter 1
Periodic Evaluation of Faculty

A. General Criteria
Criteria as outlined in “UAF Faculty Appointment and Evaluation Policies,” Chapter
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matter; effectiveness in teaching; achievement in research, scholarly, and creative
activity; effectiveness of public service; effectiveness of university service;
demonstration of professional development and quality of total contribution to the
university.

For purposes of evaluation at UAF, the total contribution to the university and activity
in the areas outlined above will be defined by relevant activity and demonstrated
competence from the following areas: 1) effectiveness in teaching; 2) achievement in
scholarly activity; and 3) effectiveness of service, INCLUDING CURATION.

Bipartite Faculty
Bipartite faculty are regular academic rank faculty who fill positions that are
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Evidence of excellence in teaching may be demonstrated through, but not limited

to, evidence of the various characteristics that define effective teachers. EFFective
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a. are highly organized, plan carefully, use class time efficiently, have clear
objectives, have high expectations for THEIR students;

b. express positive regard for students, develop good rapport with students, show
interest/enthusiasm for the subject BEING TAUGHT;

c. emphasize and encourage student participation, ask questions, frequently
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are sensitive to student diversity;

d. emphasize regular feedback to students and reward student learning success;
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d. peer/department chair evaluation of course materials.
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PRASION—FACULTY. FACULTY MEMBERS DISCHARGE THEIR
RESPONSIBILITY BY TEACHING FORMAL COURSES, ADVISING

STUDIES (497 OR 697), SUPERVISING EXPERIENTIAL LEARNING AND
INTERNSHIPS, AND CONDUCTING INFORMAL COURSES OR WORKSHOPS.
TEACHING AND ADVISING GRADUATE STUDENTS IS MORE DEMANDING
THAN TEACHING AND ADVISING UNDERGRADUATE STUDENTS;
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TEACHING AND ADVISING ARE CENTRAL TO THE MISSION OF THE
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ASSIGNMENTS MAY REFLECT DISSIMILAR LOADS RELATED TO FORMAL
CLASSROOM TEACHING AND GRADUATE AND UNDERGRADUATE
ADVISING LOADS; HOWEVER THE GUIDELINE EXPECTATION IS THAT
FACULTY MEMBERS WILL TEACH AT LEAST FOUR ACADEMIC CREDITS IN
THE CLASSROOM EACH YEAR. QUALITY OF CLASSROOM TEACHING IS
INDICATED BY PEER EVALUATIONS OF COURSE MATERIALS, PEER
EVALUATIONS OF TEACHING PERFORMANCE, AND THE RECURRING LEVEL
OF ENROLLMENT IN CLASSES. QUALITY GRADUATE ADVISING IS
INDICATED BY THE SUCCESS OF STUDENTS IN COMPLETING DEGREES
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ADDITION, CANDIDATES FOR PROMOTION TO ASSOCIATE PROFESSOR
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COWURSES T HAT THEY HAVE DEVELOPED OR HAVE PRIMARY
RESPONSIBILITY FOR DELIVERING AND WHICH ARE CENTRAL TO THE
UNDERGRADUATE OR GRADUATE PROGRAM REQUIREMENTS.

C. Criteria for Research, Scholarly, and Creative Activity

T

university and all faculty with a research component in their assignment must remain
active as scholars. Consequently, faculty are expected to conduct research or engage
in other scholarly or creative pursuits that are appropriate to the mission of their unit,
and equally important, results of their work must be disseminated through media
appropriate to their discipline. Furthermore, it is important to emphasize the
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1. Public Service
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AMONG OTHERS, THESE CONSTITUENCIES INCLUDE MEMBERS OF
FISHING COMMUNITIES, SEAFOOD INDUSTRY, AND OTHER FISHERY
STAKEHOLDERS. It includes all activities which extend the faculty member’s
professional, academic, or leadership competence to these constituencies. It can
be instructional, collaborative, or consultative in nature and is related to the
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CuraTtoRrs AT THE UNIVERSITY OF ALASKA Museum (UAM) CAN HOLD A TENURE-TRACK
FACULTY POSITION, RANK AND TENURE ARE HELD WITHIN DEPARTMENTS AT UAF, AnD
CURATORS ARE THUS TREATED AS JOINT APPOINTMENTS BETWEEN A DEPARTMENT AND THE
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o PERFORMANCES ARE EVALUATED ON THE BASIS OF THEIR ACTIVITIES IN TEACHING, RESEARCH,
AND SERVICE.

CURATION INVOLVES THE MANAGEMENT AND DEVELOPMENT OF A FORMALLY RECOGNIZED
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AND RESEARCHERS AT UNIVERSITY. STATE. NATIONAL. AND INTERNATIQNAL LEVFLS
EXAMPLES OF CURATORIAL ACTIVITIES INCLUDE, BUT ARE NOT LIMITED TO:

A. MAINTAIN]NG, ENHANCING, AND ENLARGING THE COLLECTION (INCLUDES

IO 421 D APADR =1 N NY AN AN 1M ALY Lhed VA A IR AR S WL A AN A

Q\"‘nn]u"‘(ﬁ\l ARTIS BRI LFTIr I/ AT ALY AR LTI EAN MRS SEI A AT AT S s daman  mme s s ———n s —




Unit Criteria

——————————————————— 'dei L ¥ryrreot Fgou' Sguate Maar

= 1

B. COLLECTIONS CARE INCLUDES RESPONSIBILITY FOR THE PHYSICAL CONDITION AND
STORAGE OF OBJECTS/SPECIMENS, CORRESPONDING DOCUMENTATION, BUDGETARY
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UNDER THEIR PURVIEW THROUGH THE USE OF METHODS AND TECHNIQUES
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S. Evaluation of Service

Each individual faculty member’s proportionate responsibility in service shall be

reflected in annual workload agreements. In formulating criteria, standards and

indices for evaluation, promotion, and tenure, individual units should include

examples of service activities and measures for evaluation appropriate for that
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e.g., appropriate letters of commendation, recommendation, and/or appreciation,
certificates and awards and other public means of recognition for services
rendered.

EVIDENCE oOF HIGH-QUALITY PERFORMANCE CAN INCLUDE SPECIFIC ACCOMPLISHMENTS
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