MINUTES
UAF Staff Council Meeting #178
Face-to-face
8:45-11 a.m.
Friday, 23 March 2007

Liam Forbes called for the meeting to come to order and roll call.
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Chancellor’s Vision Task Force stating that the group will conclude in fall of 2007. More
information about the task force may be found at http://www.uaf.edu/vision2017/. He said that the
task force has received substantial input from Staff Council members and the Staff Affairs committee.
Liam Forbes reminded Council members that the Heart Walk is scheduled Saturday, 19 May and
encouraged all to participate by walking and donating. Leah Swasey attended the March Staff
Alliance meeting in Jeff Stepp’s behalf. Leah Swasey informed Council members that Staff Alliance
group is scheduled to attend a retreat in Juneau in early April. Leah Swasey reported that the
Educational Leave Policy is still in draft form. Leah Swasey reported that based on a report heard at
the meeting, the healthcare costs for FY08 shouldn’t rise significantly.

3. PUBLIC COMMENT
4, GUESTS
A. Steven B. Jones, UAF Chancellor.

Chancellor Jones updated Council members about the UAF Heart Walk teams. He reminded council
members about the Longevity awards ceremony planned for Friday, March 30". He announced that
Susan Henrichs, Dean, of the Graduate School has been appointed has the new UAF Provost of
Academic Affairs. He stated that Paul B. Reichardt the current UAF Provost is retiring this June and
is the recipient of the distinguished Edith Bullock award. The Chancellor commented that the
university will receive the funding for fixed costs, but that is not nearly enough. He encouraged
Council members to contact their legislators to advocate for fully funding the university. The
Chancellor stated that during his meeting with Liam Forbes at the pre-staff council meeting, Liam
asked about the status of proposed educational leave policy. Chancellor Jones informed Liam that it
is still in draft form, but if approved it would apply to nonrepresented staff and faculty to further their
education. In particular employees that are able to complete their degree program in one year or less.
The Chancellor stated that there is wide-spread system support for the educational leave policy.

B. Michelle Bartlett, Director, Summer Sessions

Michelle Bartlett informed Council members about Summer Session’s 2007 programs and schedule.
Michelle Bartlett provided a number of handouts about the summer programs and informed the group
about the following special events:

 May 14-25, MAYmester, 3 credits in 2 weeks, intensive, meeting five days a week for four
hours each day
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f  July 30-31, Health Seminar Series, Maria Trozzi (teen depression and suicide)

f Travel, Explore, and Discover: England, France, Ital, Portugal (check the schedule for
application deadlines and specific details).

I October 20-November 7, Winter Cultural Tour in China

5. GOVERNANCE REPORTS

A. Shirish Patil, President, Faculty Senate

Shirish Patil updated Council members about recent actions of the Faculty Senate. He informed the
group about Dr. Vincent Tinto, Distinguished Professor of Higher Education, of Syracuse University.
Dr. Tinto is scheduled to visit UAF March 26-28 to discuss techniques to promote student success.

B. Sven Gilkey, President, ASUAF

No report.

ACTION
6. UNFINISHED BUSINESS
A. President-Elect Short-Term: Distribute Ballots and Call for President-Elect nominations

Liam Forbes opened discussion about the short-term president-elect position. Discussion ensued
about the time commitment, budget, and travel related to the position. Leah Swasey reminded
Council members that the person elected to the position would receive substantial support from
current officer Jeff Stepp and previous officers Rory O’Neill and Maya Salganek, as well as the
secretary of Staff Council.

Liam Forbes called for nominations from the floor since no nominations had been received prior to
the meeting. Council members recommended Gary Newman, Jackie Alleyne-McCants, Kayt
Sunwood, and Leah Swasey. All the nominees declined except Kayt Sunwood. Gary Newman called
for the nomination to close. Barbara Oleson called for unanimous consent to elect Kayt Sunwood as
the short-term president-elect. Kayt Sunwood was elected by unanimous consent.

B. Announce the election results and call for the motion to ratify the election.

Liam Forbes called for the motion to ratify the election.

BE IT RESOLVED, that the UAF Staff Council ratifies the election of the President-Elect on the
basis of the following ballot.



PRESIDENT-ELECT Short-Term Ballot UAF STAFF COUNCIL

Please vote for ONE individual to serve as the President-elect of the UAF Staff Council March 2007-
June 2007 and then move into the Staff Council President position.

Write-In Candidate

SUPERVISOR APPROVAL

In order for the election to be accepted the electee’s supervisor must indicate approval that they are
prepared to release the electee as needed to fulfill the duties of this voluntary role for a one-year term
and then for a one-year term as Staff Council President. The commitment represents at least six hours
per month during the academic year.

C. Announce that the Long-Term President-Elect

Liam Forbes reminded Council members that the long-term president-elect position nomination
process will be announced in mid-to-late April.

INFORMATION

7. NEW BUSINESS

Proposed Staff Council Motions/Resolutions of Support, Liam Forbes:

A. Staff Council Proposed Motion of Support to the GCC Joint Committee on Student Success

Liam Forbes read the joint committee on student success motion as submitted by Jeff Stepp. Liam
Forbes called for discussion. Gary Newman commented that the resolution keeps us focused on
students and helps us to meet the strategic plan goals as an institution. Liam Forbes called for the
vote.

The UAF Staff Council passed the following motion at its Meeting #178, Friday, 23 March 2007.

MOTION: (Passed Unanimously):

The UAF Staff Council moves to support the GCC Joint Committee on Student Success Motion.
Effective: Immediately

RATIONALE: The UAF Staff Council agrees with the Governance Coordinating Committee that
Student Success is comprised of interested administrators and campus leaders from ASUAF, Faculty
Senate, and Staff Council demonstrative of the importance of shared leadership and collaboration in
the promotion and enhancement to support the enrichment of student success at UAF.



Motion as passed by the GCC Wednesday, 28 February 2007

MOTION (Passed Unanimously):

Joint Committee on Student Success, Whereas, collaborative, shared leadership among
administrators, students, faculty, and staff is a key component to creating campus environments that
foster student success, and;

Whereas, collaborative work groups can be powerful vehicles for launching and institutionalizing



Whereas, the voters of Alaska on April 3, 2007, will decide whether to place a proposed
Constitutional Amendment on the ballot in 2008 that would “prohibit the state, or a municipality or
other subdivision of the state, from providing employment benefits to same-sex partners of public
employees and to same-sex partners of public employee retirees”; and

WHEREAS, the Constitutional Amendment, if passed would render the Constitution internally
inconsistent, simultaneously asserting and denying equal rights, opportunities and protection under
the law; and

WHEREAS, the Constitutional Amendment, if passed, would compel the university to deny
financially interdependent partners (FIPs) health insurance benefits, tuition waivers, faculty housing,
library cards, and other opportunities and benefits currently offered other similarly situated persons
under university policy; and

WHEREAS, the aforementioned consequences would prohibit the university from complying with its
own policies of non-discrimination as well as require the university to violate both the spirit and the
letter of the Alaska Constitution as it was written; and

WHEREAS, the Staff Council affirms that providing insurance and other benefits to FIPs is a
valuable way to recruit and retain



WHEREAS, Paul Reichardt has served UAF in many roles for 35 years in a manner deserving of the



9. COMMITTEE REPORTS
A. Staff Affairs

The minutes for the staff affairs 27/February/2007 committee meeting are now posted on the Staff
Council website at: http://www.uaf.edu/uafgov/staffcouncil.html

B. Rural Affairs, Barbara Oleson

The report was attached to the agenda.

C. Advocacy, TBA

No report available.

D. Elections, Membership, and Rules, Leah Swasey

Leah Swasey reported that the committee is focused on filling vacant representative positions in the
units.

E. Ad Hoc Health and Wellness, Paula Long

Dee Daniels reported for Paula Long. Dee Daniels reported that the group is focused on redesigning
the L.1.F.E. Program to increase hours and days available to staff. The group hopes that the outcome
of the proposed changes will allow for a more flexible program allowing members to use the facility
any time, but for a limited time during the week.

F. Ad Hoc Staff Appreciation Day, Lynette Washington

Lynette Washington reported that she a letter was forwarded to Forrest Karr, Director, Athletics &
Recreation requesting season passes to the BP Top of the World event, men’s and women’s
basketball, volley ball, and hockey. Employees will have an opportunity to draw/win the season
passes as well as the Alaska Airline tickets during the Staff Appreciation Day/Ice Cream Social event.
Lynette Washington informed the Council that she would be sending out a reminder in late April
about the Staff Appreciation Day event, scheduled Thursday, 17 May 2007, Noon-2 p.m., Wood
Center multi-level lounge area.

G. Ad Hoc Staff Make Students Count, Lynette Washington

Lynette Washington reported that the committee had reviewed 15 applications and forwarded two
names to President Hamilton. Lynette Washington informed the Council that President Hamilton
usually announces the recipients of the award at the June Board of Regents’ meeting, but that last
year the award recipients were announced in early fall.

10. EXTERNAL COMMITTEE REPORTS

A. Chancellor’s Campus Diversity Action Committee (CCDAC) — Maya Salganek



Kayt Sunwood reported the committee minutes that were sent out as an addition to the agenda.
B. Governance Coordinating Committee — Liam Forbes

C. Master Planning Committee — Gary Newman

The report was attached to the agenda.

D. Master Planning Subcommittee on Circula



