March 2011 President’s Report

Health Care

Dependent Audit:
Deadline extended until March %2011.

Open Enroliment:
Open enrollment is April 15tMay 16", Every will have to participate in open enrollment as there are significant changes
to the plan, in both design and name. The rates payroll contributed tier schedule will remain the same.

The Tobacco Surcharge:

The UA administration is in agreement with the recommendation of the Joint Health Care Committee to encourage
employees who use tobacco to consider tobacco cessation programs over the course of the next year, before a different
charge begins in FY13. Tobacco cessation programs will be identified for employees' participation, and there will be no
cost to employees for these programs.

FY12 Plan Questions:
UAF will hosta Healthcare open forum, more information will come out of the Staff Council Advocacy Committee.

For plan questions please refer to the following FAQ:
http://www.alaska.edu/files/benefits/FY 12HealthCareFAQ0309.pdf

Staff Alliance Compensation Working Group:
This group will start meeting at the end of March. If you are interested in joining please contact Maria Russell.

Staff Alliance Retreat:

The Staff Alliance had their annual Spring Retreat in Juneau at the beginning of this month, this included meeting with
legislators an@xtended business meetings. During this meeting three motions were passed (Staff Emeritus, Cash In Leave,
JHCC Membersip). Please see attached copies.

Layoff Statistics:
Layoff and nonretention statistics by fiscal year prepared by statewide are attached. Pull back and UAF Layoff statistics
completed by UAF HR are also attached.

Construction Updates (Life Science):
For construction updates to include project overview and plans, current construction information, and West Ridge parking



Layoff Statistics from 7/1/10-12/15/10; prepared 2/22/11

Total Layoffs: 67
ARSC 40 (Loss of DOD funding)
Facilities 13 (Custodial Outsourcing)
Bookstore 6 (Follett Outsourcing)
Various 8 (SNRAS funding issues, budget pullbacks)

Contract Reductions in Lieu of Layoff: 22 (SNRAS-Contracts reduced to 11 months)

Layoff Rehires back to UA system from 7/1/10-12/15/10:

19

Layoff Rehires by vendors (outsourcing Custodial and Bookstore):
10

Additional Breakdown of ARSC data, including all employee actions.
A total of 60 employees were affected by the ARSC downsize.

x 3 Executives; 2 were at-will terminated; 1 will return to a faculty position (as a result
of tenure status) at the end of May 2011.
X 5 Represented Faculty members; 3 were non-renewed; 2 were continued on term



SA Motion #20113

MOTION relating td&taff Emeritus

“The $aff Alliance moves toequest that language in regards Staff Emeritus
R04.04.070 be duplicated in an stand alone area gmpate for staff This
action is effective March 8, 2011.”

Rationale for Motion:

Under faculty chapter of BOR policy/regulations R04.04.070 B. states “In exceptional
circumstances, the chancellor, or in the case of statewide administration employees, the



IINTVERQRITY AT AQK A

SA Motion #20114

MOTION relating tadCash In Leave

“The $aff Alliance moves toequest that norrepresented staff be allowed

two opportunities per fiscal year to cash in up to forty hours of annual leave,
for a maximum total of eighty hours per fiscal year. This action is effective
March 8, 2011.”

Rationale for Motion:

We propose this due current the economic situation and significant increases
in out of pocket health care costs and cost of living increases around the
state. his will allow staff the flexibility to better offset changing financial
obligations.

Signed:
Chair, Staff Alliance (Date)

Approved:

President, University of Alaska Date

Disapproved:
President, University of Alaska Date

Rationale for Disapproval:
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NonRetention,CauseTerminationand LayoffData
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