ZEATSEL - 9/14/2015

Mendavudnre L AE
9:00 - 10:05 AM
Wood Center, Room C/D
[. CALLTOORDERXZRBOIT CAIT
A. Call to Order
- President Faye Gallant called the meeting toorder at 9:10 AM.n
B. Roll Call
Present: Present (cont.): Hxcnsode,
Mercedes Anderson Brad Krick Kim Eames
Nate Bauer Jessica MacCallum Stacey Howdeshell
Chris Beks Brandi Macrera, Jim Jones
st sToniges Jenell Merrifield Chad Oleson
Susie Carson Sue Mitchell Evelyn Pensgard
F A
aye Gallant Mathew Muynd.. Absent:
Jane Groseclose Crmmneen Mol .
. Jesse Atencio
Lesli Walls
Tomi . d
Wity Celena Brown
Leon Wu

Dean Ojala
Trish Winners

Guests:
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" wettobagompleted. He committed to having this in place this summer.
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CHANCELLOR’S REMARKS
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We are hoping the legislature reaches an agreement in the next few davs

LhinnedeAbancellor Rogers will be sending out the budget targets to all offices. This will be based on the
I o iugﬁ:: asaprovedy the legislature a month ago. However, this is sub
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&rday(s) as seen in past years when pay raises were not feasible?
Answer: Since we will see greater than a 10% reduction in our general fund and additional fixed cost

work, i -t s A i n s st s s s £ A ko n 1 b oo 4- b through further layoffs. There will
be some staff reductions in order to get to the level we are already at, au Crequre. jnyting frtig? wo

more layoffs.
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- Qneaddes thathashern baquahtformerd acquele.aftimesaranldhetos
raise and then furlough to equal it, mﬁ: i ;

- Finally, Chancellor Rogers noted that as thls situation moves forward the Pres1dent Chancellors and
pours Ltk ampictsenosdnemtd v anedrtainneaithings that might occur
m‘mtﬂmmdmﬂwmﬁm Thev have,tried to brainstorm for things we can do that minimize impacts or
oF inty, We are not doi well on the on the latter, but we know there are some things we
can do that would help. For example if we had a an extended furlough, allowing people to cash in annual
rrate,lhap we've. doneln/thepagstmt,ht he th, elo R,(Lof thing that helm_‘
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serduring ‘Pending Actions,” earlier in the meeting.

Beks and Nate will attend.
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tlu.s,work was. th necessary, since we are expectrng next year’s budget to be a cut as well.
- The Pl ' i most of this year for a counle of reasans. A
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lot.of the Planning and Budget Committee normally involves choosing things to invest in for the following
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year and identifying what particular nmﬂgm.ﬁ_ug\agwnr.nmgec.tfundmg we w1]l request
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- Staff Council will not meet in July.

B. Nate Bauer, Vice President
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and interim chancellor. Staff Council could 1dent1fy someone from our ranks as a GG e
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A. Budget Update
- The Alaska State House passed what they beheve tobea compromlse budget ~=-"~*4----*~-+Tthen went to
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